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Event Summary 
 

The Joint Service Grand National Color Guard Championships is the premier color guard drill and 

ceremonies national level competition held in the United States.  This competition aims to establish 

the best overall color guards by Division. 

 

Drill Champion (DC) reserves the right to be the arbitrator and interpreter of all rules 

covered in this document. This document covers the Color Guard phase specifically. See the 

JSGNDC Competition Rules & Standard Operating Procedures for full event rules. 

 

Divisions 

 

All teams and entrants will be grouped into divisions (I, II, III) based upon both the number of 

competitors and the competitive level of each team.  There will be separate divisions for male, 

female and mixed teams. The most competitive teams will be placed in Division I, and others will 

be placed into the division that best represents each team.  Each division will hold approximately 

10-15 teams. The number of divisions at the competition will be dependent on the number of teams 

registered. These divisions only serve to bracket teams along with other teams of equal ability 

levels. 

 

Factors which may determine the division that your team is placed will include: 

 Number of Freshmen  

 Number of Seniors  

 Middle School / High School / College / Cadet Programs 

 Average Age / Age Range 

 Weapon Type & Weight 

 Previous Competition Results 

 Research Conducted by Drill Champion Competition Staff 

 Total Number of Team Members 

 Unit Size 

 

Teams may petition the competition to be placed in a different division than that which was 

assigned.  Petitions to move up in competition division will usually be granted.   Petitions to move 

down in competition division must be accompanied with supporting evidence to be considered. 

 

Division Violations 

Drillers may not compete on multiple teams or in multiple competition divisions. Examples would 

be a driller must either compete on a male, female OR mixed team, a driller may compete in 

Division I, but not Division II, etc. Teams in violation of this rule will face a minimum 50 point 

penalty per driller. 
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Entries 

 

The Color Guard phase is separate from the other phases. Any color guard that is entered into this 

phase is not required to be paired up with a drill team competing for a Grand Champion National 

title. 

 

There are three options when entering the color guard phase: 

 Male Color Guard 

 Female Color Guard 

 Mixed Color Guard 

 

Safety Rules 

 

All safety rules, while outlined in these competition rules, will be in full accordance with the US 

Drill & Ceremonies Association.  Instructors, coaches, and their teams should be up to date with 

current USDCA rules and guidelines. 

 

 
 

Full USDCA Safety rules can be found at www.USDCA.net.  

  

http://www.usdca.net/
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Judging 
 

All judges selected for a Drill Champion competition will be the most qualified of applicants.  

Preference will be given to those holding judging certifications from the US Drill & Ceremonies 

Association (USDCA), as well as current/former drill sergeants/instructors.  Judges may be active 

duty military or prior service.   

 

Anyone to include active drillers and coaches are welcomed and encouraged to view and take 

judging certification courses via the USDCA. 

 

All phases will have 5 judges on the floor, plus a Technical Judge at both the entrance and exit of 

the drill area.  This is outlined further in the scoring section. 

 

1-2 judges per phase will be allowed to be civilians with no prior military service.   These judges 

MUST possess a drill team background of some sort (JROTC, ROTC, etc.) and be a high school 

graduate (18 or order) in order to be deemed qualified to judge at any Drill Champion Competition.  

 

Teams will be provided with a bullet point style biography of each judge (names withheld).  Every 

judge will be identified by a number, much like a jury, (i.e. Judge #12) so that teams can match 

them up with the score sheets completed by each judge.  

 

The judge’s brief, given prior to the start of competition, will be streamed online for total fairness 

and transparency.  

 

Each judge will score a phase from beginning to end.   Should an emergency arise which causes 

them to leave prematurely, their scores will be voided for all teams.  

 

Upon exiting each phase area, any penalties will be presented to either the instructor or coach and 

team commander for their knowledge.  These deductions will require a signature of 

acknowledgement.  Any protests must be filed immediately with the scoring table.  

 

Judging Panels 

 

Head Judge 

The Head Judge is responsible for overseeing the entire Judging Panel that consists of Floor Judges 

and Technical Judges.  The Head Judge will also fill out his/her own score sheet for each 

performance.  It will be the Head Judge that assesses both penalties and safety violations. 
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Floor Judges 

Floor Judges are responsible for scoring each team’s performance based on the Drill Champion 

Score Sheet.  Each Floor Judge fills out his/her own score sheet for each performance.  Floor 

Judges score the overall performance, and provide penalty information, boundary violations and 

safety violations to the Head Judge. 

 

Technical Judges 

The Technical Judges will be stationed at both entrance and exit points for a drill area.  These 

judges are in addition to the judges on the floor. The Technical Judge at the entrance will check 

for proper number of drillers for a phase and ensure the teams are in the correct order. This judge 

will also safety check all equipment being used.   The Technical Judge at the exit will provide any 

deductions, penalties, and safety violations to the team’s coach and cadet commander. 

 

Scoring 

 

Each competition phase will have a total of 5 Judges with 2 Technical Judges.  Just as in the 

Olympics, the highest and lowest scores will be thrown out, leaving the 3 median scores to be 

added up for each team’s total score.    

 

Every judge will have a total of 100 points to award a team. 

 

At the conclusion of each competition each team will receive a hard (printed) copy of their scores, 

along with a digital copy of the scores from every other team that competed.  This should provide 

each team with solid information and intelligence to better their routines and performances in 

future competitions.  

 

Should a judge fail to score a section of any score sheet and it makes it all the way to the scoring 

director, full points will be awarded for that block rather than seeking an arbitrary score from a 

judge after a team has already competed.  

 

A complete guide to Drill Champion scoring as well as the manual that is given to the event 

judges can be found on our website www.drillchampion.com. 

  

http://www.drillchampion.com/
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  Penalties 

 

Boundary Violation: -10 Points per Violation 

Cadence Violation: -25 Points per Violation 

Division Penalty: -50 Points per Driller 

Dropped Rifle: -10 Points per Violation 

Equipment Violation: -10 Points up to -50 Points 

Extra Command: -5 Points per Command 

Inappropriate Choreography/Language: -10 point Per Occurrence up to Full Disqualification 

Missed Command: -5 Points per Command 

Missing Cadet: -25 Points per Cadet 

Rifle Weight Violation: -50 Points 

Safety Violation:  -10 Points up to Full Disqualification 

Team Late to Drill Area: -25 Points 

Time Penalty: - 1 point for each second above or below 

Uniform Violation: -10 Points up to -50 Points 

 

Description of Penalties & Deductions 

 

Boundary Violation: -10 Points per Violation 

The boundaries of all phases will all be clearly marked. If any part of a driller or piece of equipment 

touches or goes beyond a boundary, a deduction will be made. 

 

Cadence Violation: -25 Points per Violation 

While no judge will be timing or counting cadence during competition, if the change from one 

movement to the next is dramatic and clearing above 120 beats per minute or below 112 beats per 

minute, a deduction will be assessed. This deduction will only be given once per routine.  

 

Division Penalty: -50 Points per Driller 

Drillers may not compete on multiple teams or in multiple competition divisions. Examples would 

be a driller must either compete on a male, female OR mixed team, a driller may compete in 

Division I, but not Division II, etc. Teams in violation of this rule will face a minimum 50 point 

penalty per driller. 

 

Dropped Rifle: -10 Points 

The only way a rifle drop will be defined and counted as a 10 point penalty will be when a rifle is 

no longer in contact with the hands of a driller AND unintentionally laying on the ground for any 

length of time. Other fumbles, bobbles, or hits to the ground will not be counted as a drop, but may 

negatively affect your team’s score in certain categories. 
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Equipment Violation: -10 up to -50 Points 

While this penalty will apply to incorrect equipment, in most cases a Technical judge will not even 

allow it on the floor.  This will more accurately and commonly be applied to an equipment 

malfunction such as a rifle breaking, a sling coming undone, or other possible safety issue.  The 

amount of the deduction will be at the discretion of the Head Judge. 

 

Extra Commands: -5 Points per Command 

Any commands added during a sequence that are not a part of the established drill sequence.  

Before the written sequence begins or after it ends, any commands may be given at the discretion 

of the cadet commander. 

 

Inappropriate Choreography/Language: -10 point per Occurrence up to Full DQ 

A deduction of 10 points will be given for vulgar or suggestive choreography, which includes, but 

is not limited to, movements such as hip thrusting and inappropriate touching, gestures, hand/arm 

movements, and chants.  The same deduction will apply for words unsuitable for family listening, 

such includes, but is not limited to, swearwords and connotations of any type of sexual act or 

behavior, and drugs. Removing improper language or words and replacing with sound effects or 

pauses constitutes inappropriate and deductions will be made accordingly. 

 

Missed Command: -5 Points per Command 

Any required commands which are skipped. 

 

Missing Cadet: -25 Points per Cadet 

Not having the minimum number of cadets as outlined for each phase.   

 

Rifle Weight Violation: -50 Points 

Rifles must weigh a minimum of 8 pounds.  Technical Judges will check rifles prior to the start of 

a phase.  If any rifles are found to be light, one penalty will be assessed per phase. 

 

Safety Violation:  -10 Points up to Full Disqualification 

Any safety violations which take place on the floor will face a deduction.  This at the discretion of 

the judges as per the rules of both Drill Champion and the USDCA.  

 

Team Late to Drill Area: -25 Points 

Teams should be standing by to meet with the Technical Judge at the entrance for a phase no less 

than 10 minutes prior to their start time.  Teams that fail to check in and be briefed by the Technical 

Judge will be assessed a penalty.  Depending on how late a team is they will likely not be able to 

perform until later in the schedule, if at all.  If a team cannot be fit back into the schedule they will 

be given a score of ‘0’ for the phase. 

 

Uniform Violation: -10 up to -50 Points 

For any incorrect uniform item worn by a team a 10 point deduction will be taken.   This will not 

exceed 50 points.  This will also be applied to uniform items which fall off during competition. 
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Time Penalty: -1 Point Above or Below 

Time limits are established for each phase.  If a team is over, or under as the case may be, a 1 point 

deduction will be taken for every second the routine was out of range. 

 

  Awards 

 

Overall Awards 

Each division will award an overall trophy for 1st, 2nd, and 3rd places.   Each phase within each 

division will also award trophies for 1st, 2nd, and 3rd places.  In the event that there are 15+ teams 

within a division, 1st-5th place awards MAY be given. 

 

Best Cadet Commander 

During each phase, cadet commanders will receive an individual and separate score for their 

performance.  This score will not affect the team’s overall score and will only go toward rewarding 

the best cadet commander for each phase.  
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General Event Rules and Procedures Overview 
 

  Prohibited Items 

 

At all Drill Champion competitions, the following items and similar are prohibited:  

 Fireworks  

 Props  

 Blank rounds/ammunition 

 Noisemakers (in the drill area) 

 Blindfolds 

 Masks 

 Glow sticks/lights 

 

  Prohibited Movements 

 

At all Drill Champion competitions the following movements are deemed illegal and will result in 

the immediate disqualification of a team from the phase the violation took place.  These rules are 

in accordance with those set forth by the US Drill & Ceremony Association. 

 

Lifts:  Under no circumstance can a driller be lifted or elevated from the drill for at any time. This 

includes any movements where rifles be used as stairs or steps. 

 

Gymnastic Type Movements: No use of handstands or any sort of tumbling or gymnastic type 

movements will be allowed. 

 

Overhead Rifle Exchanges:  No rifle tosses or exchanges may be thrown over the head of a non-

catching participant.  I.E. there should be no other drillers set in between the thrower and the 

catcher when the toss is made over head.  

 

Double Blind Rifle Tosses:  When tossing or exchanging rifles between two drillers, at least one 

of the drillers must be able to view the throw of the other weapon.  This is defined as a single blind 

rifle toss.  When both drillers are blindly throwing the rifles, it is defined as a double blind toss.  

This movement is deemed a risk to the safety of both drillers.  

 

Blindfolds: During no part of drill competition may blindfolds be used/worn. 
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Inappropriate Choreography & Chants 

All facets of a routine, exhibition or otherwise should be suitable for family viewing and listening.  

Uniforms for all team members and types should be appropriate for a military setting. In general, 

team performances, including but not limited to the actual routine, signs, movements, and hand 

signals/gestures, should adhere to this policy and the USDCA Image Policy. 

 

  Interruption of Performance 

 

Injury 

Any Judge, instructor, coach, or competition official reserves the right to stop a routine due to an 

obvious injury.  In the event that an injury causes the team’s routine to be interrupted during a Drill 

Champion competition, the team will have 30 minutes to regroup before performing their routine 

again from the beginning, if they chose. Judging will resume from the point at which the 

injury/interruption occurred as determined by the judges.  The routine must be performed full-out 

from the beginning of the routine.  All point deductions accumulated to that point will carry over.  

If a team prefers not to re-work the routine, then at the instructor’s or coach’s discretion, they may 

take the score they have received up to that point.  Zeroes will be given for movements or 

sequences not completed.  The injured driller may be replaced by an alternate.   The head judge 

will have the final say on whether the injured driller may participate or is too much of a safety 

hazard to themselves or others. If team size requirements are not met, a missing driller deduction 

will be applied.  

 

Safety Violation 

These situations will be handled very similarly to an injury interruption.  Depending on the 

violation, the Head Judge may rule the team disqualified from the drill phase. If allowed to 

continue after the issue has been addressed, teams must immediately restart from the point they 

were stopped.  Note that broken rifles/equipment are a safety hazard and must be switched out 

immediately to avoid an interruption to the entire routine. 

 

  Pre Phase 

 

Prior to your team taking the floor for a phase a Technical Judge will verify that your team is on 

time, has the right number of drillers, perform a weight check on rifles and safety check all 

uniforms and equipment.  Your team should check in with this technical judge no less than 10 

minutes and no greater than 20 minutes prior to your scheduled phase time.  In the unlikely event 

that a phase gets off schedule, the team still must check in with the Technical Judge during the 

scheduled time window and may receive further instructions from there.  

**The Head Judge will order “REPORT”, signaling the cadet commander to march his/her team 

onto the floor** 
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  Post Phase 

 

Once your team has completed a phase, both the instructor and cadet commander should check in 

with the technical judge.  Here you will have any penalties presented to you and you must sign to 

acknowledge any deductions.  You will also verify that all scoring blocks have been completed 

and all scores are legible.  Any protests can ONLY be filed after you check out with this Technical 

Judge.  

 

  Protests 

 

If you have any disagreements you may file an official protest with the scoring table.  You will 

only have 20 minutes after you complete the phase to file your protest.   If your protest is overruled, 

your team’s score for the phase in question will be subject to a 10 point penalty.  Drill Champion 

will do its best to make accommodations for schedule conflicts should they arise after a protest has 

been filed. 

 

Note that questions and concerns can be brought up freely throughout the day. Only questions 

formally brought up as a protest, requiring a new ruling or judgment on a score will be considered 

as such. 

 

Interpretations/Rulings 

Drill Champion has the authority to make a decision on any issue, protest, and penalty or rule that 

is unclear or not specifically addressed in the book.  DC will render a judgment in an effort to 

ensure that the competition is conducted in a manner consistent with the general spirit and goals 

of the competition and Drill Champion. 

 

  Cadet Commander Rules 

 

There will be one drill commander giving commands to the entire formation 

 

Cadet Commanders must be able to give commands without the use of written (i.e. printed 

sequences) or other cues  

 

Commanders must render a salute or present arms while reporting in/out and must have themselves 

and their team centered on the Head Judge at least 3 paces. 

 

**The Head Judge will order “REPORT”, signaling the cadet commander to march his/her team 

onto the floor** 
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Rifle Rules and Regulations 
 

While some rifle regulations may vary slightly for each phase, some things will remain throughout 

the competition: 

 Rifle weight MUST be at least 8 Pounds 

 Sling MUST be attached to the rifle 

 All rifles MUST be NON-FIRABLE 

 

Acceptable rifles include: 

Demilitarized Springfield M1903 (All Variants) 

 Daisy or Glendale Replica Springfield M1903 

 Demilitarized or Replica M-1 Garand 

 Demilitarized or Replica M14 

 Demilitarized or Replica M16  

 

Rifles may be conservatively taped anywhere for functionality and/or safety ONLY.  Tape can be 

of any color, but must serve a ‘functional’ or safety purpose. Black zip ties or other fasteners may 

be used to ensure rifle bolts remain closed.  Prior to all phases, every rifle will be safety checked 

by a Technical Judge. 

 

  Rifle Drops 

 

The only way a rifle drop will be defined and counted as a 10 point penalty will be when a rifle is 

no longer in contact with the hands of a driller AND unintentionally laying on the ground for any 

length of time. Other fumbles, bobbles, bounces or hits to the ground will not be counted as a drop, 

but will negatively affect your team’s score in certain categories.  If a weapon is dropped it should 

be recovered by the driller as quickly and as safely as it can be. 

 

  Broken Rifle Exchanges 

 

In the event that a rifle becomes damaged, broken, or hazardous, this rifle must be switched out 

for a new/intact rifle immediately.  Damages will include slings becoming loose and losing a point 

of contact with the rifle.  Additional drillers may be stationed outside the drill area, in the 

designated exchange zone, ready to exchange an intact rifle for a broken one. This exchange 

MUST be a handoff, not a throw or a toss from either driller.  The exchange zone will be 5 

feet by 3 feet, with the longer side against the drill area, located near the phase entrance. 
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  Bayonets 

 

In accordance with USDCA rules, bayonets of any length will not be allowed in any phase of 

competitions for drill in high school or below.  For any divisions allowing post high school 

competitors, the driller must be 18 years of age to use a bayonet.   All safety and secondary 

attachments must be in accordance with USDCA regulations. These bayonets will be subject to a 

safety check by a Technical Judge prior to entering the drill area. 
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Color Guard Phase 

 

Event Boundary Size: 40 Feet by 50 Feet 

Event Time Limit: 10 Minutes from March On to March Off 

Participants Required: 4 (2 rifles & 2 flags for all divisions) 

Possible Points: 300 

 

 

Possible Penalties: 

 

Boundary Violation: -10 Points 

Cadence Violation: -25 Points 

Dropped Rifle: -10 Points 

Equipment Violation: -10 Points up to -50 points 

Extra Commands: -5 Points per Command 

Inappropriate Language: -10 point up to Full Disqualification 

Missed Command: -5 Points per Command 

Rifle Weight Violation: -50 Points 

Safety Violation:  -10 Points up to Full Disqualification 

Team Late to Drill Area: -25 Points 

Uniform Violation: -10 up to -50 Points 

Missing Cadets: -25 Points Each 

 

Report In Statement 

This should include: 

Greeting (Sir, Sergeant, etc.) 

Team Name 

School Name 

From (City, State/Territory) 

Are reporting in for (armed or unarmed) Color Guard 

Drill movements are in accordance with (cite manual) 

Request permission to use the drill area 

(Sir, Sergeant, etc.) 

 

**The Head Judge will order “REPORT”, signaling the cadet commander to march his/her team 

onto the floor** 
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  Color Guard Uniform Requirements 

 

Color Guard uniforms must be in full accordance with citable and up-to-date military uniform 

manuals.  The only exception is that any medals, devices, ribbons, name tags, shoulder cords, or 

awards MUST be removed for both safety and fairness reasons. Collar devices will be allowed.  

 

A pistol belt, honor guard belt, or similar per manual may be worn by all members of the color 

guard.  These should be worn over the harnesses of the flag bearers. 

 

  Color Guard Overview 

 

Color Guard for DC competitions will always consist of four drillers.  Two rifle bearers on the 

flanks of two flag bearers. 

 

During all judging pauses, commanders will wait for the command “Carry On”, from the head 

judge, before preceding to the next block of commands. 

 

As a reminder, cadence should be at 112-120 steps per minute.  This applies to all marching, rifle 

movements, and commands. 

 

There will a broken equipment exchange area located near the phase entrance should a team need 

to utilize it. 

 

  Color Guard Flag Requirements   

 

Flags must consist of the United States flag along with one of the following: state, service, city, 

POW/MIA, or unit/organization. 

 

Poles will be approximately 8-9 feet in length.   Both wooden and aluminum poles will be allowed. 

 

Flags should be no smaller than 3x4 feet in size.  

 

Any respectful and appropriate ornament will be permitted. 

 

Fringes will be allowed on the flags. Streamers, awards, hanging tassels, ribbons, and other 

adornments will NOT be permitted.  

 

NOTE: USDCA Recommends 9 foot poles with 3x5 flags or 8 foot poles with 3x4 flags to 

insure that the flags are not in the driller’s faces and the commanders maintain full visibility. 
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  Color Guard Divisions   

 

Male Divisions: Consists only of males. 

 

Female Divisions: Consists only of females. 

 

Mixed Divisions: Are made up of any combination of males and females.  There must be at least 

one male AND at least one female on the team. 

 

Contact Information 

 

For any questions, comments, and concerns please do not hesitate to contact our office at 

info@drillchampion.com. 

mailto:info@drillchampion.com

